Maple Avenue Improvement Project

Maintenance of Traffic (MOT) Plan for CHS, CMS and Maple ES

Assumption: Maple Avenue will be closed to all traffic from Chardon Avenue south to
North Hambden Street for approximately seven (7) months. Reconstruction, excluding
paving, of the portion of Maple Avenue from Chardon Avenue north to the project end
(Canfield Dr.) will take place during summer break when school is not is session.

Chardon High School/Chardon Middle School

Morning MOT: approximately 7:00am until 7:30am:

All school bus traffic for Chardon High School will enter campus from Canfield
Drive.

Staff and parent traffic can enter campus from North Street and Chardon Avenue
or Cantfield Dr.

School bus and parent drop-off of students will take place in front of Chardon
High via the main driveway.

School buses will leave Chardon High School after dropping students and enter
the Alcan for drop-off of Chardon Middle School students.

Parent traffic and school buses that need to immediately begin another route will
exit via Memorial Drive, then west on Chardon Avenue to North Street.

School bus drop-off of Chardon Middle School students will take place in the
Alcan. School buses will remain in the Alcan until 7:30am. Only the Notre Dame
transfer bus will depart Chardon Middle School at 7:15am.

Parent drop-off of students for Chardon Middle School and the Notre Dame
transfer bus will enter the south or middle driveways off of North Street in front
of Chardon Middle School and exit the north driveway.

Afternoon MOT: approximately 2:15pm until 2:45pm:

School buses will line up at Chardon Middle School and Chardon High School at
approximately 2:15pm utilizing the main driveway at Chardon High School and
the Alcan. (No change)

Once the school buses are lined up, the main driveway at Chardon High School
and the Alcan will not be accessible to vehicular traffic. (No change)

Parent pick-up will access the Chardon High School campus via North St. and
Chardon Avenue or Canfield Drive and take place in the parking lot east of
Chardon High School (by the smoke stack) until 2:45pm. These vehicles will exit
campus via Canfield Drive as well. (Minimal change)

Parent pick-up will access Chardon Middle School via the south driveway off of
North Street and exit the north driveway back onto North Street. (No change)
The transfer bus from Auburn Career Center will enter the south driveway to
Chardon Middle School off of North Street at approximately 2:40pm and proceed



up the Alcan to the Chardon Middle School cafeteria doors to release transfers.
(No change)

e School buses from the Alcan will begin exiting the middle driveway of Chardon
Middle School onto North Street at approximately 2:44pm. (No change)

e School buses (6 total) on Memorial Drive will exit campus via Memorial Drive
and Chardon Avenue to North Street at approximately 2:44pm.

Maple Elementary

Morning MOT: approximately 8:45am until 9:10am:

e All school bus, staff and parent traffic for Maple Elementary will enter campus
from North Street and Chardon Avenue or Canfield Drive.

e Staff will have access to the parking lot south of Maple Elementary. (No change)

e All school buses will enter the south driveway of the student lot on the west side
of Maple Elementary and line up. (No change) Handicap buses will unload in the
front of the school (No change). School buses will unload at 9:00am., then exit the
north driveway of the student lot. (No change)

e Parent drop-off will take place following current procedure.

Afternoon MOT: approximately 3:15pm until 3:40pm:

e All school bus, staff and parent traffic for Maple Elementary will enter campus
from North Street and Chardon Avenue or Canfield Drive.

e All school buses will enter the south driveway of the student lot on the west side
of Maple Elementary and line up. Handicap buses will load in front of the school
(No change) School buses will load at 3:30pm, then exit the north driveway of
the student lot. (No change)

e Parent pick-up will take place following current procedure.

General Notes

General MOT during non-peak traffic times:

e Daytime traffic for Chardon Middle School will be unaffected by the construction
project, entering and exiting on North Street.

¢ Traffic accessing the Chardon High School and Maple Elementary campus will
do so via North Street and Chardon Avenue or Canfield Drive. Students and
staff parked along the main Chardon High School driveway should exit via
Memorial Drive and Chardon Avenue to North Street.

e Traffic patterns for home football games may need assistance from other
agencies due to volume and safety considerations. Visiting buses park in the
Chardon bus compound and may also need assistance exiting after the game.



