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FACILITIES

Chardon Local Schools will provide learning environments appropriate.
for allstudents to grow academically and socially.
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IMPLEMENTATION STRATEGIES

1. Develop a School Facilities Committee with staff and community

representation to evaluate and advise on existing building needs.

Complete and annually update a Capital Improvement Plan that uses
the available Permanent Improvement Fund resources as  basis for
planning school faclity improvemens.

Evaluate the cost of renovation v. new construction and determine
the community’sinterest in aciltes renovation vs.new construction.

Develop a school facilties master plan and present to the Board of
Education and community using Ohio Facilities Construction
Commission (OFCC) resources. This master plan willinclude
evaluation of current facilities, future enrollment projections and
educational needs for the District.

Collaborate with the City of Chardon and townships to evaluate the
opportunity for commaunity-based buildings for performing arts and
athletics

Review and evaluate current District use of board-owned property
and make recommendations on the status of that property.

Continue to evaluate school failities related to ongoing safety and secu-
ity needs, making recommendations for improvements as necessary.





